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SOLUTIONS

Corridor Studies

Program Development & Financing

Program Prioritization

Traffic Demand Management

Strategic Highway Safety Plan

Hazard Elimination & Safety Program

County Highway Safety

ITS & Systems Engineering Analysis

Communications Infrastructure

Intersection Control Warrants

Traffic Impact Assessment Review

State Highway Regulation

Permitting

Multimodal Coordination

Signals

Signing & Pavement Markings

Lighting & Electrical

Communications Infrastructure

ITS & Systems Engineering

Work Zone Traffic Control & Mitigation

Geometric Design, Review and Support

Signal Timings and Corridor Operation Analysis

Freeway Operations analysis

Technology/equipment assessments

Ramp Meter Timings Analysis

Traffic Impact Assessments

Traffic Data Collection

Crash Data Management & Analysis

Highway System Data Mgmt & Performance Analysis

Design Manual Development & Refinements

Policy Development & Refinements

Asset Management

Installation Inspection

Emergency & Scheduled Maintenance

Inventory Management Systems

Utility Coordination

Public & Center Notification

Traffic Emergency Highway Operations & Mgmt

Special Event Operations

ITS Operations

Transportation Security

Work Zones Operations

Project Management

Consultant Administrations & Management

Contractor Administrations & Management

Procurement Administrations & Management

Agency Contract Administration

Internal Department Communications

Legislative briefings 

External Agency/Stakeholder Communications

External Communications/Public Relations

Agency Performance Monitoring

Human Resource Administration

Emerging Issue Awareness

Knowledge management

Topical User Groups and Committees

Department/Division Business Plan Coordination

1: Statewide intersection crash mitigation

S S S S P S S S S S S S S S P S S S S S S S - S

2: Statewide traffic incident management initiative

- S S - - - S S - S P P S P P P P S S S S S P P P P S

3:  Improved input to workzone mgmt planning and operations

- S P S - - - S P - S S S P - - S

4: Initiate or improve statewide traffic signal timing

S P - P S S - P P P S - S

5: Design and development of traffic operations’ infrastructure

- - P P S S S S S S S - S - S P S S S S S S - S

6: Statewide special events management plan for WisDOT

S P P S S S S P P S

7: Clarify role in transportation security/emergency preparedness

P P P S S - S S

8: Determine level of compliance with access management standards

S S S S S S S

9: Operations data storage, collection, maintenance, sharing req

- - - S S P S

10:Integrate Traffic Operations data needs into data collection efforts.

S - - - S P P P P S

11: Establish Traffic Operations information improvement program

S S S S - P P P P P P P P P S S

12: Enhance web access to information

S - S - P P S

13: Traffic operations performance measurement & monitoring system

- S S S P - P P P P P P S

14: Define traffic operations role within the context of corridor mgmt

S S - S S S - S S S S - S S S S S P P S

P P

- S

15: Develop public relations plan to support mobility mgmt/safety initiatives

S - - P P P P S

16: Develop statewide operations infrastructure strategic plan

- S - S - - P - S

P

S

17: Integrate corridor operations infrastructure plan into long-range plan

S S

S P - S

18: Establish Traffic Operations Business Plan Support Team

P

P

S

19: Establish Traffic Operations “Technical Services” committee

- S S - -

P

- - P - P S

20: Quality Work Force Group

S - P

P P

S

21: Develop and/or formalize statewide traffic operations maintenance S S P

P

S - P S

22: Develop ITS Program Plan

S S

S S S S S S S P P P S

Notes:

 -   = Function could be assigned to a support role contributing to TOP Solution

P  = Function identified to have a lead role in contributing TOP Solution

S  = Function identified to have a support role to other function or business unit contributing to TOP Solution
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		Figure 4.8.1 Mapped Traffic Operation Functions & TOP Solutions

				AREAS OF FUNCTIONAL RESPONSIBILITY

				Planning																												Design														Operational Analysis & Enhancements																						Construction & Maintenance Support										Real-time Traffic & Incident Management										Management and Administration

		SOLUTIONS		Corridor Studies		Program Development & Financing		Program Prioritization		Traffic Demand Management		Strategic Highway Safety Plan		Hazard Elimination & Safety Program		County Highway Safety		ITS & Systems Engineering Analysis		Communications Infrastructure		Intersection Control Warrants		Traffic Impact Assessment Review		State Highway Regulation		Permitting		Multimodal Coordination		Signals		Signing & Pavement Markings		Lighting & Electrical		Communications Infrastructure		ITS & Systems Engineering		Work Zone Traffic Control & Mitigation		Geometric Design, Review and Support		Signal Timings and Corridor Operation Analysis		Freeway Operations analysis		Technology/equipment assessments		Ramp Meter Timings Analysis		Traffic Impact Assessments		Traffic Data Collection		Crash Data Management & Analysis		Highway System Data Mgmt & Performance Analysis		Design Manual Development & Refinements		Policy Development & Refinements		Asset Management		Installation Inspection		Emergency & Scheduled Maintenance		Inventory Management Systems		Utility Coordination		Public & Center Notification		Traffic Emergency Highway Operations & Mgmt		Special Event Operations		ITS Operations		Transportation Security		Work Zones Operations		Project Management		Consultant Administrations & Management		Contractor Administrations & Management		Procurement Administrations & Management		Agency Contract Administration		Internal Department Communications		Legislative briefings		External Agency/Stakeholder Communications		External Communications/Public Relations		Agency Performance Monitoring		Human Resource Administration		Emerging Issue Awareness		Knowledge management		Topical User Groups and Committees		Department/Division Business Plan Coordination

		1: Statewide intersection crash mitigation		S		S		S				S		P		S						S										S		S		S								S												S		S								S																						P		S		S		S		S		S				S		S		-										S

		2: Statewide traffic incident management initiative						-				S						S		-																		-		-								S										S		-										S						P		P		S		P		P		P		P		S		S		S		S		S		P		P		P		P										S

		3:  Improved input to workzone mgmt planning and operations						-				S																														P																S		-										-				-		S										P						-		S				S				S		P		-		-								S

		4: Initiate or improve statewide traffic signal timing										S																				P								-						P						S				S														-																		P		P						P		S								-										S

		5: Design and development of traffic operations’ infrastructure						-				-						P		P												S		S		S		S		S										S														S		-		S				-		S														P		S		S		S		S		S				S								-						S

		6: Statewide special events management plan for WisDOT																																																														S																P		P								S				S		S		S				P		P												S

		7: Clarify role in transportation security/emergency preparedness																																																																												P				P		P														S				S		-						S						S

		8: Determine level of compliance with access management standards		S																						S																		S																																																						S		S										S						S

		9: Operations data storage, collection, maintenance, sharing req																																																						-		-		-				S																																		S														P				S

		10:Integrate Traffic Operations data needs into data collection efforts.										S																																												-		-		-																S												P										P				P		P												S

		11: Establish Traffic Operations information improvement program										S																		S								S		S																				-																		P		P		P		P		P		P										P				P		P						S						S

		12: Enhance web access to information																																																												S		-												S												-										P														P				S

		13: Traffic operations performance measurement & monitoring system						-				S		S																																S		P				-				P		P		P																												P										P								P										S

		14: Define traffic operations role within the context of corridor mgmt		S		S		-		S												S		S						-														S		S		S						S		-				S																		S		S		S		S				P										P		S		P		P		-										S

		15: Develop public relations plan to support mobility mgmt/safety initiatives										S																				-								-																																																										P		P		P		P												S

		16: Develop statewide operations infrastructure strategic plan						-				S																																						-																S				-		-																P						-				S												P						S

		17: Integrate corridor operations infrastructure plan into long-range plan				S		S																																																								S																																		P		-																S

		18: Establish Traffic Operations Business Plan Support Team																																																																																																P												P						S

		19: Establish Traffic Operations “Technical Services” committee																				-										S		S										-																																												-		P		-				-		P										-						P		S

		20: Quality Work Force Group																																																												S																														-						P										P				P				S

		21: Develop and/or formalize statewide traffic operations maintenance														S																																																		S				P		P														S								-				P																		S

		22: Develop ITS Program Plan				S		S				S						S		S																														S		S												S		S																																P				P								P						S

		Notes:

		P  = Function identified to have a lead role in contributing TOP Solution

		S  = Function identified to have a support role to other function or business unit contributing to TOP Solution

		-   = Function could be assigned to a support role contributing to TOP Solution






