State Traffic Operations Plan 

D. Traffic Operations Functional Inventory

Wisconsin Department of Transportation

Bureau of Highway Operations

March 30, 2005

Statewide Traffic Operations Plan

Traffic Operations Functional Inventory

	Planning


	Design


	Operational Analysis and Enhancements

	Corridor Studies

Program Development & Financing

· Concept Definition Reports (CDR)

· Scheduling 

· Budgeting

Program Prioritization

Traffic Demand Management

Strategic Highway Safety Plan

· Highway Safety Committee

· Development

· Implementation

Hazard Elimination & Safety Program

County Highway Safety

ITS & Systems Engineering Analysis

(Incident Management, own section)

Communications Infrastructure

Intersection Control Warrants

· Public/Private Request

· Local Safety Concern

Traffic Impact Assessments

State Highway Regulation

· Access control

· Signing

· Through-highway declarations

· Speed declarations

· Trucking

Permitting 

· Construction/utilities

· Driveways/access

· Truck Routing

Multimodal Coordination

· Trail crossings

· Pedestrian and bike access

· Bus stops

· Slow moving vehicles
	Signals

· Infrastructure

· Timing Plans

Signing & Pavement Markings

Lighting & Electrical

Communications Infrastructure

ITS & Systems Engineering

Work Zone Traffic Control & Mitigation

· Staging

· Congestion mitigation

· Temporary signals

· Signing

· Detour

Geometric Design, Review and Support 

· Intersections

· Interchanges

· Roundabouts

· Rest Areas

· Weigh Stations

· Crash Investigation Sites

· Railroad crossings
	Signal Timings and Corridor Operation Analysis 

Freeway Operations analysis

Technology/equipment assessments

Ramp Meter Timings Analysis

Traffic Impact Assessments

Crash Data Management & Analysis

Highway System Data Management & Performance Analysis

Design Manual Development & Refinements

Policy Development & Refinements

Asset Management


	Construction & Maintenance Support
	Real-time Traffic & Incident Management
	Management and Administration

	Installation Inspection

Emergency & Scheduled Maintenance 

· Signals

· Lighting & Electrical

· Signing

· ITS

· Pavement Markings

· Park N Ride Lots

· Weight Stations

Inventory Management Systems

Utility Coordination

Public & Center Notification


	Traffic Emergency Highway Operations & Management

· Response Planning 

· Response

· Truck Routing

Special Event Operations

· Event Planning

· Event Response

ITS Operations

· Center Operations

· Traveler Warning and Information Systems

· Device Operations

· Traveler Warning and Information Systems

Transportation Security

· Vulnerability Assessment

· Agency Integration & Resource Sharing

· Response Planning

· HazMat

· Natural disasters

· Terrorism

Work Zones Operations

·  Center Operations

· Device Operations
	Project Management 

· Budgeting

· Scheduling

· Scoping

Consultant Administrations & Management

Contractor Administrations & Management

Procurement Administrations & Management

Agency Contract Administration 

Internal Department Communications

· Technical expertise & explanations

· Managers

· Staff 

· Legislative briefings (CO only)

External Agency / Stakeholder Communications

· Project Coordination

· Program Coordination

External Communications/Public Relations

· “Campaigns”/Education

· Constituent inquiries

Agency Performance Monitoring

· Business

· Workload Assessment

· Scenario-based

· Product & service evaluation

· Budgeting and Cost management

Human Resource Administration

· Staff Performance Review

Emerging Issue Awareness

· Technical

· Policy/politics

Knowledge management

· Manuals

· Training / Staff Development

· Best practices

· Federal/state standard administration

Topical User Groups and Committees

· Technical & Policy

· Signing & Marking

· Signals

· Work Zone

· ITS

· GIS

· Safety

· TIA

Department/Division Business Plan Coordination


