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The Interview Discussion Guide includes an introductory discussion of the project and the inventory task and a preliminary list of interview questions.  This guide is not intended to be an interview script but serve as a prompt to facilitate discussion.

It needs to be stressed that the specific information shared in the interview will not be shared and will not be used to critique their work/performance or their staff’s work.  The intent is to determine the most optimal facilitation of traffic operations statewide.

Questions can be selected or customized for each interview (i.e. rural traffic operations vs. urban).  We will attempt to limit interviews to approximately 30 minutes.

INTRODUCTION

Introduction to the Project

Name:  WisDOT Statewide Traffic Operations Plan

Purpose:  The objectives of the project include development of a Business Plan for Traffic Operations in the state, a strategic corridor review, and strategies to ignite stakeholder involvement.

Conducted for:  Bureau of Highway Operations

Conducted by:  URS and HNTB

Introduction to the Inventory Task

Name:  Inventory and Synthesis of Existing Traffic Operations

Description:  This task will involve compiling an inventory and synthesis of existing traffic operation practices in Wisconsin.  

Purpose:  The goal of this task is to learn what traffic operation functions are being conducted in the state and why.

What information are we looking for:  Through the interviews we want to learn what traffic operations WisDOT is doing, and what they are trying to do, in order to eventually determine what WisDOT needs to do.

Survey

We request that you fill this portion of the inventory prior to the interview, making notes where you feel appropriate. We will be discussing your responses to these questions as appropriate during the interview.

We have a district-wide organizational chart and are hoping to supplement that with other charts or other visual aids where possible. Do you have any such internal documents or visual aids?

How do you define traffic operations?  Does this definition include maintenance functions? If so, please describe those maintenance functions.

Which of the following traffic operation functions do you and your group/unit/division conduct?

Traffic Control (design, manufacturing, installation)

· Signing

· Pavement Markings

· Work Zones

Traffic Signals

· Signal Systems

· Signal Timings

· Signal Design

· Signal Maintenance

Ramp Meters

Maintenance (routine or special)

· Signs

· Pavement markings

· Signal Equipment

· Communications infrastructure (please specify)

· Other (Please specify)

Railroad Crossings (design and installation inspection, hazard index development/maintenance)

Access Management (driveway permits)

Incident Management 

Special Events Planning and Operations

Traveler Information

Law Enforcement Operations

· Trucking Regulation

· Implementation of Alternate Routes

Emergency Management

· HAZMAT response

· Evacuations

Speed Control

Speed Zoning

Passing Zones

Roadway Maintenance

· Structure Repair

· Pavement Repair

· Debris Removal

· Snow Plowing

· Signing and Markings

Transit Coordination

Pedestrian Movement

Traffic Impact Analysis (TIA) studies or review of TIAs

Corridor Studies

Safety Analysis

Traffic Data Collection

Traffic Data Analysis

Other functions not listed (please describe below):

DISCUSSION

We will be discussing your thoughts on these questions during the interview.
What planning or other types of document(s) outline your duties in these and other operations?

In addition to taking an inventory of what traffic operations personnel do, we’re trying to better comprehend why you perform these duties. What traffic operations functions currently being conducted are mandated by law? Which are guided by policy? What other reasons?

We’re also trying to establish the linkages and dependencies—functions that are necessary in order for someone else to do their job. Please describe the dependencies that exist as a function of your job duties.

We understand that you face time and budgetary constraints. What traffic operations functions do you feel should be done or intend to do that are currently not being done because of these or other logistical constraints?

What significant traffic operation functions are currently being conducted by another government agency on behalf of WISDOT?

What traffic operation functions do you rely on consultants for and what is done in- house?

Which traffic operation functions being conducted by an on site consultant?

Which traffic operation functions are being conducted by an LTE?

As a traffic engineer working in a more rural area, what traffic operation functions do you conduct that are not preformed in metropolitan areas?

(or)

As a traffic engineer working in a metropolitan area, what traffic operation functions do you conduct that are not preformed in rural areas? 

Describe your management communications with Central Office, other Districts, and within your unit.  How much time do you spend communicating with these other offices? 

Next Steps

Our goal in this process is to find both common threads and differences that emerge among the eight distinct districts. We will be presenting the results of this inventory during a December 16th workshop. At this workshop, we will begin to brainstorm ways to improve efficiencies and mitigate issues that inhibit the operations division. With your permission, we may be contacting you again in the near future for further input and ideas. Thanks again for your time and your attention.

