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Traffic Operation Plan Communication Strategies

1. Purpose & Overview

The purpose of this document is to support communication strategies for providing sufficient opportunity for input and approval from necessary internal WisDOT Groups and Committees. Supportive buy-in from personnel is critical to the success of the TOP process, and ensuring that TOP can proceed on time and within budget.

Where insufficient time or resources are available to accomplish all needed communications, at the levels considered necessary, alternate plans should be developed which may include preparation of email advisories, white papers, or other communication methodologies that could be accomplished with less staff time and support costs.

It should also be recognized that the TOP is a living effort and will require on-going communications support and coordination to maintain effectiveness over the long term.  Plans should be made to continue the communications beyond the life of the initial TOP plan development.

1.1 Update and version control

David Harkins of URS (608-266-6703) is responsible for version control, updating and redistribution of the document when changes occur.  David Kreitzmann (608-266-1675) is the main point of contact within WisDOT. 

1.2 Wisconsin DOT Organization & Traffic Operations

Prior to communication plan details, its important to understand the Wisconsin DOT organization, responsibilities, and little about those involved with traffic operations.   

The Department has over 3,900 employees and dozens of satellite and district offices. Wisconsin DOT's annual budget of over $2 billion includes support for all modes of transportation, including state highways, local roads, railroads, public transit systems, airports, harbors and bicycle and pedestrian facilities. The department also includes the Division of Motor Vehicles, which serves 50,000 people each day, and the Wisconsin State Patrol that enforces laws and aids motorists on highways throughout the state.

The Wisconsin Department of Transportation is made up of three executive offices and six divisions organized according to transportation function. WisDOT's main office is located in Madison, but the department maintains district offices throughout the state as a way to preserve the local approach to transportation development and better serve customer needs.  Reorganization in 1995 provided the department with a Multi-modal emphasis, demanding a need for teamwork, coordination, and communication between three divisions. These three Divisions are Investment Management, Infrastructure Development, and Transportation Districts.  Their roles and responsibilities are:

Division of Investment Management:

Develops policies/guidelines and grants exceptions; monitors, determines, and recommends appropriate actions to ensure consistent application; develops statewide transportation planning, data management, and traffic forecasting; coordinates the development, programming, and financing of the statewide highway improvement program; analyzes and reports transportation system performance; administers transportation assistance programs; maintains relationships with statewide and local government organizations; manages highway safety education and outreach; and provides technical expertise/training.

1.2.1 Division of Infrastructure Development:

Develops engineering and technical processes, policies, and standards and granting exceptions; monitors, determines, and recommends appropriate actions to ensure consistent application; provides specialized technical expertise, technical training, and centralized production; administers selected programs; maintains relationships with statewide and local government organizations; identifies and facilitates process improvements.

1.2.2 Division of Transportation Districts:

Manages the operations and development of state highways, and participates in the development, management, and implementation of local road and non-highway transportation projects across eight Districts. In cooperation with other modal divisions, DTD maintains working relationships with individual local units of government, represents the Department in local and regional all-mode transportation issues and planning; represents local and regional needs in departmental processes; participates in the development of processes, plans, policies, standards and budgets, and is responsible for their consistent application.

1.2.3 District Systems Planning and Operation (SPO) Sections:

The primary goals for the district Systems Planning and Operation (SPO) sections are developing the six-year state highway program (planning), and the management of a safe and efficient transportation system (operations).

1.2.4 Primary activities for planning include:

Planning - Work with local units of government, legislators, local public interest groups, and all other stakeholders to develop the six-year program of state highway improvement projects. 

· Programming - Work with Project Development, central office and local stakeholders to plan the work in the district to ensure effective and efficient delivery of projects. 

· Local Roads - Work with local units of government, Project Development and other stakeholders to schedule projects on the local road system. 

· Transit System - Work with a variety of stakeholders to enhance the state transit system. 

· Multi-modal - Work with a variety of stakeholders to develop pedestrian, rail, bike and other modes of transportation. 

· State Planning and Research (SPR) - Work to improve the operation and efficiency of planning activities. 

· Access management - Work with elected officials, property owners, central office and other stakeholders to ensure the effective management of access to the state highway system. 

1.2.5 Primary activities for operations include:

Maintenance service contracts - Work with county highway departments in the administration of contracts for a variety of services, including mowing, wayside maintenance, snow/ice removal, litter pickup, pavement repair, shoulder maintenance, drainage/erosion maintenance and repair. 

· Traffic engineering services - Work with project development, law enforcement and the general public to provide safe and efficient transportation systems. 

· Incident management - Respond to critical incidents that occur on the state trunk highway system to insure the safety of the traveling public and the system infrastructure. 

· Highway painting and signing - Provide guidance to the traveling public by installing, inspecting and maintaining the striping and signing on the state trunk highway system. 

· Maintenance/operation of signals and highway lighting - Inspect, maintain and operate the traffic signals and lighting systems on the state trunk highway system. 

· Bridge inspection/maintenance - Inspect and maintain the bridges on the state trunk highway system. 

· Intelligent Transportation Systems (ITS) - Develop program and maintain ITS applications to provide services to the traveling public such as travel and traffic management, emergency management, systems communications and congestion mitigation. 
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1.3 Communications Flow Chart

A flow chart has been developed to understand the internal WisDOT Groups and Committees, as well as the hierarchy.  The top of the chart recognizes the highest level of project communication with Department managers.  Specifically, the Board of Directors and IDIA are identified as the highest level.  The bottom recognizes communication with Department engineers and technical staff.   The project technical team, standing committees, and user groups provide support and valued input for TOP business plan developments.  Unique groups like Traffic Safety Council and Connections 2030 Steering Group are also recognized in this chart.  This anticipates the TOP business plan having valuable recognition and input.  The Highway Operations Executive Group will be the filter of communications to several unique groups. 

1.4 Milestones & Schedule

It is apparent that there is a significant need for communication by the TOP Project Team to multiple groups and committees, managers and technical staff.  This cannot be under estimated in its need or impact on the ultimate success of the TOP, and its future direction and effectiveness.  Resources to accomplish the needed communications will have a significant impact on the project in both costs and schedule.  

To help manage these costs a schedule has been developed to understand the TOP milestones of completion, and which groups and committees to communicate with.  This schedule will aid in assuring TOP developments are communicated to the right people at the right time.  This schedule will also assist in tracking progress of TOP communications.  The schedule will be in the form of a matrix with TOP milestones listed across the top, and groups and committees on the side.  Identified milestones include:

1.4.1 Milestones

	Business Plan Developments

Function Inventory

Goals & Objectives

Performance Measures & Criteria

Prioritization Criteria
Actions & Solutions

Rolled Up Solutions

Prioritization of Rolled Up Solutions

Mapping Functions to Prioritized Solutions

Final Business Plan
	Other Project Developments

Project Communications Plan

Corridor Traffic Operations Template

State ITS Architecture and Deployment Plan Review

Business Plan Database Development & Population




1.4.2 Milestone Schedule
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WisDOT Communication Groups & Committees

This portion identifies and explains the WisDOT committees and groups from the flow chart that need to be communicated to at crucial times throughout the project process.  

Format

To thoroughly describe each Group and Committee, details for each will follow this format:

· Composition of participants and charge

· Itinerary of meeting times, dates, and locations

· Unique features of the participants (why TOP project team needs to communicate)

· What TOP project team needs to communicate

· When TOP project team needs to communicate

· Who from TOP project team needs to communicate

· What does TOP expect from each committee or group

1.5 WisDOT Groups & Committees 

[image: image2.jpg]Wisconsin Department of Transportation
‘Organizational Structure
Sty o B )

Ocpurmen v | Doty Sy o Ao, (i)
s Ak, Py s (ot

T
P I AT A e | e i
Infrastnucture [ Dtris. ircstrent [ sk
ey ==
S| s | || S, | | e
Toch gt Svcs | badon - “Sevices.
B e e e o |
| e
|| e
B e e
Y | RS | | =
g | Sireaina Rgmd
o ||E s —oele
| e sl
o || B ||
L || |
LT =
=, | =D wEL |
_—) iy Ean Care
po o o o
- =





Wisconsin Department of Transportation Board of Directors

Composition and Charge:

The Board of Directors is the top layer of management for WisDOT.  The Board consists of the Secretary, Deputy Secretary, Executive Assistant, three Executive Office Administrators and six Division Administrators.  This layer of management is appointed by the Governor.  Anything having an impact on the Department’s product and services delivery needs to be reviewed and approved by the Board.

Board of Director’s bio:

· Secretary - Frank Busalacchi

· Deputy Secretary - Ruben Anthony, Jr.

· Executive Assistant - Randy Romanski

· (OGC) Office of General Coucil, Director - James Thiel

· (OPA) Office of Public Affairs, Director - Peg Schmidtt

· (OPB) Office of Policy & Budget, Director - Alice Morehouse

· (DTIM) Division of Transportation Investment Management Administrator - Mark Wolfgram

· (DTD) Division of Transportation Districts Administrator - Lynne Judd

· (DTID) Division of Transportation Infrastructure Development Administrator - Kevin Chesnik

· (DBM) Division of Business Management Administrator - Brenda Brown

· (DMV) Division of Motor Vehicles Administrator - Bev Larson

· (DSP) Division of State Patrol Superintendent - David Collins

Itinerary:

The Board meets every two weeks.  The meeting is located at the Hill Farms State Transportation Building (HFSTB) in Madison.  Notice for placement on the Boards agenda must be granted at the prior meeting.

Unique Features:

WisDOT is proceeding through challenging times.  Budget cuts by direction of the Governor and legislators are requiring reductions in staff, deliverables, and services.  This group is in constant dialogue to identify where cuts should be made.  There are probing questions from the Board to both Bureau of Highway Operations and the Districts about status of services like traffic operations.

What to Communicate:

What TOP needs to communicate is clear and concise information that gets to the point at this level.  The project scope will need to communicate that the TOP process is sound and comprehensive for credible results.  The findings will need to communicate the current state of traffic operation, and where TOP suggests focusing business interests of staff, time and resources.  TOP recommendations should give the Board added perspective about what is priority for traffic operations and where resource allocations should be applied.  Contributions to other Divisions services should also be presented. 

When to Communicate: 
TOP needs to communicate to the Board three times.  TOP needs to communicate now to receive support of the process.  TOP needs to communicate status at least once during progress to refresh awareness and receive input on how the findings should be summarized to provide input to the Board’s decisions.  TOP needs to meet at the end to communicate the findings, specifically where the priorities are for traffic operations, and where there is a need for change.

Who to Communicate:

TOP communication to the Board should be performed by BHO Director David Vieth, through Kevin Chesnik’s sponsorship.  The Consultant Team Project Manager should provide support.

What do we expect:

TOP expects the Board to accept the process, and respect the recommendations and priorities developed.  The Board must feel confident they can look to TOP developments for making resource decisions.  

1.6 IDIA (Infrastructure-Districts-Investment Administrators)

Composition and Charge:

IDIA is the top layer of management for WisDOT multi-modal Divisions of Infrastructure Development (DTID), Transportation Districts (DTD), and Investment Management (DTIM).  IDIA consists of Governor appointed Division Administrators and Deputy Division Administrators for these Divisions.  IDIA exists to coordinate between the Divisions to help accomplish mutual Department goals.  Anything having an impact on the inter-business interests of these Divisions needs to go through IDIA.  Recent agenda items have been Efficiency of Improvement Program Delivery, 2005-2007 biennial budget papers, Majors projects presentations, Division progress Reports.

IDIA bio:

	Current Administrators:

· DTIM Administrator – Mark Wolfgram

· DTIM Deputy Administrator – Ken Leonard

· DTD Administrator – Lynne Judd

· DTD Deputy Administrator – Rory Rhinesmith

· DTID Administrator – Kevin Chesnik

· DTID Deputy Administrator – Mark Woltmann


	IDIA Statement of Commitment:

The Division of Transportation Infrastructure Development (DTID), the Division of Transportation Investment Management (DTIM), and the Division of Transportation Districts (DTD) of the Wisconsin Department of Transportation are committed to working as a cohesive team to accomplish mutual goals with the department's Strategic Plan. We pledge to communicate effectively in order to understand, accept, and respect each other's roles and responsibilities.


Itinerary:

The Board meets every first and third Monday afternoon or each month.  The meeting is located at HFSTB in Madison, Room 419.  Notice for placement on the agenda must be granted through completion of an IDIA submittal form available on DOTNET.

Unique Features:

IDIA is top layer of coordination between the three modal Divisions.  The business needs of one Division may be dependant on another to deliver.  When issues or opportunities impact business interests and resources of the Divisions, IDIA will have an interest to resolve or provide direction.  The pressures of budget cuts certainly weigh heavy on IDIA.  In addition, the perceived priorities and level of resource allocation to operations is not consistently viewed.  

What to Communicate:

What TOP needs to communicate is clear and concise information on project scope, status, and findings.  The project scope will need to communicate that the TOP process is sound and comprehensive for credible results.  The findings will need to communicate the current state of traffic operation, and where the TOP suggests focusing staff, time and resources.  Traffic Operations exists in all three Divisions.  For the TOP business plan to be successfully carried through, all Divisions have to understand and accept it.  This is especially the case where interdependence exists.

When to Communicate: 
TOP needs to communicate to the IDIA three times.  TOP needs to communicate now to receive support of the process.  TOP needs to communicate status at least once during progress to refresh awareness and receive input on how the findings should be summarized to provide input to the IDIA’s decisions.  TOP needs to meet at the end to communicate the findings, specifically where the priorities are for traffic operations, and where there is a need for change.

Who to Communicate:

TOP communication to the IDIA should be performed by BHO Director David Vieth, supported by the Consultant Team Project Manager.

What to expect:

TOP expects IDIA to accept the process, and offer support to cooperatively follow through with business plan recommendations.  There will certainly be interdependent relationships to make the plan successful.  IDIA should also work to carry the recommendation back to the respective Divisions.

1.7 Highway Operations Executive Group (HOEG):

Composition and Charge:

The HOEG is a new Group formed to apply executive, cross Division guidance for Department highway operations.  In addition to IDIA Divisions, there is also Department of Motor Vehicles, Division of State Patrol, Bureau of Automation Services, and others.  Since traffic operations are a component of highway operations, the HOEG will provide excellent opportunity for cross Division awareness and opportunities for input.

HOEG bio:

Corbin, John; Himsel, Linda; Chesnik, Kevin; Whited, Gary; Vieth, David;

Judd, Lynne; Rhinesmith, Rory; Schmitt, Peg-DOT; Gelderman, Joyce; Zarada,

Jane; Western, Jeffrey; Lonsdorf, Daniel; Wolfgram, Mark; Leonard, Kenneth;

Beaupre, Sandy; St. Clair, Robert; Morehouse, Alice; Larson, Beverly - DMV;

Collins, David - State Patrol; Huxtable, Sandra; Hewitt, David; Brown,

Brenda; Kreitzmann, David; Olson, Joseph; Phetteplace, Rose; Szymkowski,

Todd; Matzke, Bruce; Notbohm, Thomas; Lange, Richard

Itinerary:

No regular schedule, the group currently convenes on a demand basis.  

Unique Features:

A previous meeting of the HOEG provided an update of TOP, and a glance at the TOP goals, objectives, measures, and criteria.  With cross Division participation, there is an excellent opportunity to reach others beyond IDIA.  While the HOEG identity, participation, and focus may still be under refinement, this group could discuss how the TOP business plan impacts other WisDOT initiatives such as Corridors 2030 and the Traffic Safety Council.

What to Communicate:

TOP should communicate how the business plan impacts other WisDOT initiatives such as Corridors 2030, the Traffic Safety Council, Information Technology Operator’s Group, and Corridor Management Group.  There is great opportunity with cross Division participation to discuss these traffic operations influences on Department projects and activities.  There needs to be TOP awareness of all Division activities to anticipate TOP relations to be addressed.  

When to Communicate: 
TOP needs to communicate to the HOEG as major developments occur, perhaps five times.  TOP needs to communicate early to receive support of the process.  TOP needs to communicate status at least three times during progress to refresh awareness and receive input.  This should be upon development of the initial goals, the initial rolled up solutions, and the initial prioritized solutions.  TOP needs to meet at the end to communicate the findings, specifically where the priorities are for traffic operations, and where there is a need for change.  With input gathered from HOEG along the way, comments can be incorporated as TOP develops.

Who to Communicate:

TOP communication to the HOEG should be performed by BHO State Traffic Engineer, John Corbin, supported by the Consultant Team Project Manager and appropriate Team members.

What to expect:

There are seven or more Divisions represented on the HOEG.  This will be a challenging group to comprehensively satisfy.  What’s expected is participants understand how traffic operations support other Division initiatives, and where the priorities fall for offering that support.

1.8 Traffic Safety Council

1.8.1 Composition and Charge:

The Traffic Safety Council is a cross Divisional group established to coordinate the Department’s highway safety efforts and development of the Strategic Highway Safety Plan.  The Bureau of Transportation Safety, recently relocated under the Division of State Patrol, is responsible for administration of this biannual plan.  

TSC bio:

Corbin, John; Vieth, David; Lonsdorf, Daniel; Hewitt, David; Szymkowski,

Todd; Notbohm, Thomas; Lange, Richard; William Bremer (FHWA)

Itinerary:

The TSC meets every 2 months.  The meeting is located at the HFSTB in Madison.

Unique Features:

The TSC focus is coordinating highway safety efforts and development of the Strategic Highway Safety Plan.  The Traffic Safety Council recently developed composite ratings for the 2004-06 strategic highway safety plan.  The composite ratings are composed of the importance of the issue area and the ability of the department to influence the issue area.  The top ten issue areas that will be addressed in the new highway safety plan are: 1) increase seatbelt use/air bag effectiveness; 2) improve design/operation of intersections; 3) improve data/decision support systems; 4) reduce speed-related crashes; 5) reduce impaired driving; 6) minimize consequences of leaving the roadway; 7) design safer work zones; 8) reduce head-on and cross-median crashes; 9) keep vehicles on the roadway; and 10) increase driver safety awareness.  Each of the issue areas will have a goal and actions developed in the plan development process.  There will be a briefing to the board again in August 2004 with the progress on the plan. 

What to Communicate:

TOP needs to communicate any relationships with the Strategic Highway Safety Plan.  Several of the top ten issue areas of the plan will relate with TOP.  The TSC needs to understand what the TOP focus and priorities for highway safety are, and what traffic operations will contribute.   Most solutions will focus on engineering, but the inter Division dependants will be important to communicate as well.  TOP should stress the benefits of the external customer communications activities which will emerge from both the TOP efforts and the Strategic Highway Safety Plan activities.  The emerging communications should be consistent in messages and priorities.

When to Communicate: 
TOP needs to closely communicate with the TSC since the 2004-2006 Strategic Highway Safety Plan is underway.  The TSC is currently developing Goals and Actions for the plan to address 10 issue areas.  TOP needs to coordinate with those actions so that traffic operation’s influence can be recognized.  With participant redundancy on the HOEG, presentations to the TSC should originate through HOEG.  

Who to Communicate:

TOP communication to the TSC should be performed by BHO State Traffic Engineer, John Corbin, supported by the Consultant Team Project Manager and appropriate Team members.

What to expect:

Expected is an understanding how traffic operations will successfully contribute to development and carryout of the Strategic Highway Safety Plan.  The TSC needs to understand what the TOP focus and priorities for highway safety are, and what traffic operations will contribute.   

1.9 Information Technology Oversight Group (ITOG):

Composition and Charge:

ITOG provides oversight for information technology in DOT's modal transportation divisions (the Divisions of Transportation Districts, Transportation Infrastructure Development, and Transportation Investment Management). ITOG's responsibilities include: setting IT direction; making appropriate IT decisions; distributing IT resources wisely; ensuring ITOG decisions are supported in all the modal divisions; communicating effectively; ensuring IT projects are consistent with the IT Plan; and ensuring IT projects stay on schedule.  ITOG reports up the ranks to Bureau of Automation Service’s and the Technology Management Council.

ITOG bio:

	DTIM: Rod Clark, Ken Leonard (Chair) 

DTD: Rory Rhinesmith, Mike Berg 

DTID: vacant, Cliff Perkins 

     (DTID ITM Office Lead & ITOG Facilitator)

DBM/BAS: Joyce Gelderman, Jeff Monien 
	Observers/Support Personnel: 

Jayson Baumgartner, John Glaze, Kris Haffermann, Matt Johnson, Randy (Rudy) King, Ted Losby, Tess Mulrooney, Jamie Spannbauer


Itinerary:

ITOG meets routinely as they progress on the SITP.  Cliff Perkins is the contact for ITOG, through this ITM Group in DTID.

Unique Features:

As part of a biennial event, the Modal divisions under the guidance of the Bureau of Automation Services (BAS) have developed a Strategic IT Plan (SITP) to set the IT direction for the divisions and to inform BAS of strategic IT needs. The information contained in this plan will be consolidated with other division IT plans to develop an IT Strategic Plan for the Department.  The IT planning process in the past has been organized around two primary components, namely:

1. 
The Impacts on the Application, Data, Technology and Organization Architecture Elements

2. 
An IT Projects List

What to Communicate:

TOP should communicate the TOP data, data application and IT support needs to ITOG.  This included data to support business plan measures, and data to support successful carryout of solutions.  Although all data needs are not defined, awareness is important for support and involvement from ITOG.  TOP should make every effort to communicate the need for utilization of ITS, ISO, and other data related standards that are being utilized in the ITS industry.  This communication should attempt to communicate the need for standard data dictionary application among various Department business units and the benefits that could be derived from consolidated database design, management and data warehousing capabilities.  The ITOG should be aware that the goals of the TOP center around the standardization of data elements and the ability to retrieve data from multiple sources within the Department.  Additionally, TOP should communicate the need for future application support to perform data analysis, engineering functionality, and operations functions, including communication to and control of field devices and data and communications messaging to external operations partners and customers.

When to Communicate: 
With biennium updates to the Strategic IT Plan, communication to ITOG is important.  TOP needs to communicate to ITOG two times on scope and recommendations.  The first time would be an overview of the business plan development process, and preliminary findings.  The second should be prioritized results.  With participant redundancy likely on the HOEG, presentations to the ITOG should originate through HOEG.

Who to Communicate:

TOP communication to the ITOG should be performed by BHO State Traffic Engineer, John Corbin, supported by the Consultant Team Project Manager and appropriate Team members.

What to expect:

What’s expected from ITOG is that TOP is helping establish traffic operations data, application, and IT support needs.  This should strengthen the SITP for the modal Divisions.  ITOG should then be able to carry forward the SITP to BAS and TMC for Department recognition.

1.10 SPO (Systems Planning & Operations) Managers

Composition and Charge:

The SPO Managers consists of DTID, Bureau of Highway Operations and the DTD, Systems Planning and Operations Managers for each District.  This Group coordinates to develop and prioritize fiscal budgets and resources, provide awareness and status of initiatives, and provide a channel of communication between Central Office and the Districts. 

SPO bio:
DTD SPO Managers (9, District has 2)


DTD Supervisors (Traffic, Signals, Maintenance, Planning)


DTIM


DTID, BHO

Itinerary:

The SPO Managers meet once, and teleconference once every month.  

Unique Features:

The SPO Managers have been active with resource modeling.  Through development of activity codes staff charging, tracking and reporting, managers are better understanding where staff time is spent.  This has offered support for determining resource demand.  Recently, new and more detailed activity codes have been developed for use.  

The use of LTEs and overtime has been employed extensively to meet increasing demands. Demands for SPO activities have increased as a result of the growth of the transportation system and heightened public expectations. However, these demands exceed the resources available to provide for primary activities in the section. The shortfall in operating budget compounds the overall resources shortfall by eliminating some LTE and overtime dollars and increases the gap between demands and capacity.  Because of the limited ability of SPO to use consultants to address the gap between demands and available resources, the level of service provided by the section will need to be adjusted. Three options are available to address this issue: 1) Increase efficiency; 2) reduce standards relating to the level of effort expended on tasks (thereby reducing effort needed to accomplish work); and/or 3) discontinue certain tasks being performed by in-house staff.  These alternatives have ramifications for other business areas in DTD, other divisions within the department and other stakeholders. These ramifications must be studied prior to any reduction of effort or planned abandonment of activities.

What to Communicate:

The traffic operations business plan development needs to communicate support for SPO resource interests.  The prioritized solutions should help managers understand where resource priorities are, so managers can better understand the gap between here and there.  There is also opportunity to communicate consistent direction for traffic operations that each manager can take back to the Districts. 

When to Communicate: 
TOP needs to communicate to the SPO Managers three times.  TOP needs to communicate now to receive support of the process and an opportunity to support SPO initiatives.  TOP needs to communicate status at least once during progress to refresh awareness and receive input on how the findings should be summarized to provide input to the SPO decisions.  TOP needs to meet at the end to communicate the findings, specifically where the priorities are for traffic operations, and where there are resource gaps.

Who to Communicate:

TOP communication to the SPO Managers should be performed by BHO State Traffic Engineer, John Corbin, or TOP Project Manager, Dave Kreitzmann, supported by the Consultant Team Project Manager and appropriate Team members.

What to expect:

TOP expects SPO Managers to find support from traffic operations business plan developments.  Managers should find support with gap analysis between where resources are currently assigned, and where they should be assigned based on prioritized solutions.  The Mangers should also find support for activity code refinements.  TOP also expects Managers to support developments and bring them back to the Districts for application.  

1.11 Connections 2030

1.11.1 Composition and Charge:

Connections 2030 is the state’s long-range transportation plan. The plan will set forth a broad vision, as well as strategies and policies for all the state’s transportation modes: highways, rail, air, water, pedestrian, bicycle, transit and local roads.  DTIM leads the long-range plan developments.  

Itinerary:

There is a multi-Divisional Plan Steering Group established to guide the long range transportation plan developments.  This Group meets once a month at HFSTB, 9th Floor in Madison.  Initial contact for this Steering Group should be made through Sandy Beaupre, DTIM, Bureau of Planning.

Unique Features:

The policies included in Connections 2030 will impact everyone at WisDOT. Policies will be developed for a diverse range of topics, including transportation safety and security, access management, land use, and funding. These policies will directly impact the day-to-day operations of WisDOT. All WisDOT divisions need to work together to ensure these policies meet the broad needs of the department and are implemented.

What to Communicate:

TOP needs to communicate their business plan developments as they pertain to the topics under Connections 2030.  There needs to be an understanding of the impacts the business plan will have on Connections 2030 policies, and the impact the policies will have on traffic operations. With growing traffic and limited growth in infrastructure, it is important to recognize what level of traffic operations involvement is necessary to support future plans, and what resource requirements will be.  TOP needs to communicate priorities and available resources at this early stage.

When to Communicate: 
With Connections 2030 in early development stages, TOP has a great opportunity to communicate business priorities for recognition in the plan.  TOP should communicate with Connection 2030 when the business plan priorities have been developed.  Additional communications should occur as the 2030 plan matures to insure that the TOP continues to align with the 2030 long range goals and objectives.

Who to Communicate:

TOP communication to the Connections 2030 should be performed by BHO State Traffic Engineer, John Corbin, or TOP Project Manager, Dave Kreitzmann, supported by the Consultant Team Project Manager and appropriate Team members.

What to expect:

Expected is for the Connections 2030 Team to understand the priorities of traffic operations, and where contribution can and can not be made under the next long range plan.  

1.12 Corridor Management Work Group

Composition and Charge:

The Department has a wide variety of tools to address long-term corridor preservation and planning. The workgroup should conduct its work with the goal of achieving a general level of consistency throughout the Department.  The workgroup’s goal is about improving our efficiency and effectiveness in planning and preservation for both the short and long term viability of the state highway system.

Corridor Management Work Group bio:

The Mission of the Workgroup includes the following: 

1.
To outline the elements of the corridor management process. 

2.
To determine the appropriate timing and application of corridor management related tools. 

3.
To discuss the tools/processes that should be improved. 

Workgroup Membership

	Barb Feeney, District 1

Adam Clayton, District 1

Aileen Switzer, District 2 

Roger Cupps, District 2

Jenny Cavanaugh, District 3

Matt Halada, District 4 

Gary Brunner, District 5 SPO (co-chair)
	Jim Koenig, District 6

Sandy Beaupre, BOP, DTIM

Doug Dalton, BOP, DTIM

Dave Cipra, BSHP, DTIM

Anne Monks, Central office, DTD

Tanace Matthiesen, OPB (co-chair)

Kassandra Walbrun, OPB


Itinerary:

The Workgroup no longer meets now that the report has been completed.  Sandy Beaupre may have the responsibility of carrying the reports recommendations forward.  Sandy should be advised when discussing TOP and Connections 2030.

Unique Features:

The Group recently completed a technical report.  This Technical Report represents a compilation of the Corridor Management Workgroup’s efforts. The Report proposes a Department philosophy or approach to managing corridors, from planning to project development and maintenance, within a realistic and achievable process. The recommendations seek to retain flexibility to account for differences within various Districts, while moving toward a more consistent statewide approach to corridor management. This Report is written primarily for an internal audience to further corridor management in the Department’s policy efforts.  

What to Communicate:

TOP should communicate developments that pertain to corridor operations.  The Work Group’s report may lack traffic operation components of corridor management.  

When to Communicate: 
There should be at least two meeting with the Corridor Management Work Group.  With a technical report recently distributed, the first meeting would bring awareness of TOP’s ability to offer input for traffic operations into the report.  The second meeting would be to discuss priorities and resource for pertinent traffic operation components and discuss efforts by TOP to develop corridor operations templates and plans.

Who to Communicate:

TOP communication to the Corridor Management Work Group should be performed by BHO State Traffic Engineer, John Corbin, or TOP Project Manager, Dave Kreitzmann, supported by the Consultant Team Project Manager and appropriate Team members.

What to expect:

Expected should be the Corridor Management Work Group’s respect for TOP’s ability to provide valuable input into the technical report.  The Work Group should then be able to carry forward corridor management consistency between the Districts with traffic operations.  

1.13 Division of Transportation Districts (DTD) ITS Group

Composition and Charge:

The DTD ITS Group initiated several years ago.  Its primary charge was to prioritize ITS projects between the Districts for funding.  Over time this expanded to include all requests for Department ITS projects, including those from DTIM and DTID.  Recommendations for ITS funding priorities are then submitted to IDIA for approval.  With recent legislative budget language stating ITS is part of the Operations Budget, BHO now has a more active role with this group.  This group also acts as a sounding board for ITS program funding initiatives.      

DTD ITS Bio: 

Marshall Quade, District 1,Lead

Kelly Langer, District 2

Jay Obenberger, District 1

Scott Nelson, District 3

Tim Hanley, District 4

Dave Krietzman, BHO

John Corbin, BHO

Mara Ducharme, DTIM

Itinerary:

DTD ITS Group has not met since the last ITS project prioritization in fall 2003 for 2003-2005 budget cycle.  With budget cuts and ITS program uncertainty, these meetings have been significantly reduced in number.   These meetings are distributed between HFSTB and District 1.  Teleconference is also used. 

Unique Features:

The Standing Committees are represented by supervisors and technical staff, involved with day to day applications.  BHO and IDIA typically provide the charge for prioritization.  The rural District participation is limited, since resources are currently not available to manager any ITS projects.

What to Communicate:

TOP needs to communicate any impacts the business plan developments as they pertain to the topics and activities of ITS.  These participants are grass-roots, technical people that need to feel that TOP provides direction for their day-to-day functions.  

When to Communicate: 
TOP needs to communicate to DTD ITS Group representatives as major developments occur, perhaps four times.  TOP needs to communicate early to receive support of the process.  TOP needs to communicate status at least two times during progress to refresh awareness and receive input.  This should be upon inventory of initial functions, and when mapping the functions to the initial prioritized solutions.  TOP needs to meet at the end to communicate the findings, specifically where the priorities are for ITS in traffic operations, and where there is a need for change.  

Who to Communicate:

TOP communication to the Standing Committees should be performed by TOP Project Manager, Dave Kreitzmann, supported by the Consultant Team Project Manager and appropriate Team members.

What to expect:

Expected is for the DTD ITS Group to understand the priorities of ITS in traffic operations, and where contribution can and can not be made through existing staff resources. These participants can help TOP understand existing traffic operation functions, and understand how each function will or will not support solutions.  TOP should also work with participants to identify if any functions have gone overlooked.   

1.14 DTID-BHO-Traffic Engineering Managers

Composition and Charge:

The BHO Traffic Engineering Managers (TEM) is an existing coordination group between BHO supervisors and project managers.  This group coordinates on issues, activities, and projects for timely awareness and input.  This also provides a forum for BHO manager to be briefed on progress and issue resolution.      

BHO TEM Bio: 

John Corbin, BHO Traffic, Lead

Richard Lange, BHO Operations & Safety 

Tom Notbohm, BHO Design & Safety

Dave Krietzman, BHO TOP Project Manager

Dave Vieth, BHO Chief

(Other BHO technical staff as applicable)

Itinerary:

BHO TEM meets monthly, on the 1st Monday of the month.  These meetings are at HFSTB on the 5th Floor.  Teleconference is also used. 

 Unique Features:

BHO TEM is a manager level group that TOP can engage for review of developments.  TEM will help assure all BHO functions and interests are represented as it pertains to traffic operations.  With BHO Chief, Dave Vieth participating, it provides a mechanism to briefing and preparing for higher level TOP project communications.  Also provides a forum to meet and review development with BHO Traffic Engineer Lead, John Corbin.  

What to Communicate:

TOP needs to communicate all major milestones and business plan developments.  These participants manage technical staff, and will compliment the Tech Team with manager perspective.    

When to Communicate: 
TOP needs to communicate as major developments occur, perhaps monthly at times.  TOP needs to communicate status to refresh awareness and receive input.  All correspondences with higher level managers need to be prepared and reviewed with TEM prior to moving forward.  

Who to Communicate:

TOP communication to the BHO TEM should be performed by TOP Project Manager, Dave Kreitzmann, supported by the Consultant Team Project Manager and appropriate Team members.

What to expect:

Expected is for TEM to offer manager review and input for TOP developments.  There should be review and input on presentation to higher level Groups like SPO Managers, HOEG, IDIA, and the Board.   There should also be review and input on project developments and their relationship with other Divisions and Department initiatives.   

1.15 TOP-Project Management Team

Composition and Charge:

The TOP Project Management Team (PMT) is the group responsible for all business plan developments.  It is a combination of Department project management and the Consultant project team.  .      

TOP PMT Bio: 

	John Corbin, BHO Traffic Manager

Dave Krietzman, BHO TOP Project Manager


	Jeff Benson, URS Corporation, Principle in Charge

Joe Stapleton, URS Corporation, Project Manager

Michael Hardy, URS Corporation, Deputy Project Manager

David Harkins, URS Corporation, On-Site Development 

Steve Cyra, HNTB, Off-Site Support

Marty Hawley, HNTB, Off-Site Support

Connie Li, TranSmart, Off-Site Support

Bridget Barret, TranSmart, Off-Site Support


Itinerary:

TOP PMT meets as needed for project development and project management coordination.  Many of the meeting are coordinated around or integrated with other project meetings.  Teleconference is preferably used. 

Unique Features:

TOP PMT covers all project details and issues.  TOP PMT also serves as a sounding board for other BHO initiatives, to understand how the business plan will or will not have influence. 

What to Communicate:

TOP PMT needs to communicate all project details and issues.  PMT needs to communicate accomplishment of all major milestones and business plan developments.  PMT needs to address all issues to impact the successful delivery of the business plan.  This is important for understanding Consultant team roles and responsibilities, and communicating project delivery with the Department.   

When to Communicate: 
TOP PMT needs to communicate on all major developments, and when issues occur.  

Who to Communicate:

TOP PMT members involved with relevant developments, or  issues that need to be present for meetings.

What to expect:

TOP PMT members need to work progressively and cooperatively on all TOP developments, and issues.  There should be trust and understanding between and Department and Consultant team.  The PMT also needs to be dynamic to adjust to opportunities while remaining conscious of the project scope.   Importantly, the TOP PMT needs to be aware of this Communications Plan for coherent understanding of the Inter Department coordination identified to achieve TOP success. 

1.16 Project Technical Team (Tech Team)

Composition and Charge:

The BHO Technical Team is a group created specifically for the TOP project.  The Tech Team is responsible for being a resource to review and provide input into traffic operations business plan developments.  The Tech Team represents the technical, grass roots level of District traffic operations.       

Tech Team Bio: 

Dave Krietzman, BHO TOP Project Manager

Jay Obenberger, District 1

Doug Dembowski, District 2

Scott Nelson, District 3

Tim Hanley, District 4

Todd Szymkowski, UW-Madison, Traffic Lab

Itinerary:

Tech Team meets as necessary to support TOP developments.  These meetings are coordinated throughout the State based on anticipated attendance.  These meeting typically are one day, or multiple day sessions to assure proper attention is reached.  Teleconference is also used. 

Unique Features:

Tech Team can be referred to those in the day to day functions of traffic operations.  Intimate knowledge of traffic operation functions and assuring they are accurately represented in the business plan is essential.  Tech Team members are also champion for traffic operations and TOP within the Districts.  

What to Communicate:

TOP needs to communicate, review and receive input on all detail of business plan developments.  There should be review and input on business plan developments as goals, objectives, measures, criteria, actions and solutions, solution roll-ups, prioritization, final report, and corridor planning template.   

When to Communicate: 
TOP needs to communicate as major developments and milestones occur.  TOP needs to communicate status to refresh awareness and receive input.  

Who to Communicate:

TOP communication to the Tech Team should be performed by TOP Project Manager, Dave Kreitzmann, supported by the Consultant Team Project Manager and appropriate Team members.

What to expect:

Expected is for Tech Team to provide review and input for TOP developments.  These participants deal with traffic operations daily, and will help the plan contain the appropriate detail for technical staff to accept.    There should also be review and input on project relationship with other Divisions and Department initiatives.   

1.17 Standing Committees

Composition and Charge:

Standing Committees exist to develop, implement and assure compliance with policy on various highway components.  These committees consist of Central Office and District technical staff.  Committees provide specialized services including producing and procuring equipment for district needs.  Committees share responsibility with other sections for liaison to district operations on the array of operational activities to assure appropriate levels of consistency are achieved and resources are provided.  Programmatic leadership roles involve seeking out new technologies or practices and evaluating opportunities to improve operations.  

Standing Committee Bio (Topic & Lead Facilitator): 

Signing; Matt Rausch

Signals; Graham Heitz 

Work Zone; Tom Notbohm

Safety; Richard Lange

Intelligent Transportation Systems; David Kreitzmann

Traffic Impact Analysis (TIA); Graham Heitz

GIS; Curtis Pulford

Itinerary:

Standing Committees meet as frequent as monthly.  These meetings are distributed between HFSTB and the Districts.  Teleconference is also used.  It may be best to conduct joint District meetings to facilitate communication of TOP with Standing Committee Participants.    

Unique Features:

The Standing Committees are represented by technical staff, involved with day to day applications.  Central Office typically provides lead facilitation of each Standing Committee.  In larger Districts there will be staff for each Standing Committee, but in smaller Districts one staff member may participate on several Standing Committees.  

What to Communicate:

TOP needs to communicate any impacts the business plan developments as they pertain to the topics and activities of the Standing Committees and its participants.  These participants are grass-roots, technical people that need to feel that TOP provides direction for their day-to-day functions.  

When to Communicate: 
TOP needs to communicate to Standing Committee representatives as major developments occur, perhaps four times.  TOP needs to communicate early to receive support of the process.  TOP needs to communicate status at least two times during progress to refresh awareness and receive input.  This should be upon inventory of initial functions, and when mapping the functions to the initial prioritized solutions.  TOP needs to meet at the end to communicate the findings, specifically where the priorities are for traffic operations, and where there is a need for change.  With input gathered from Standing Committee representatives along the way, comments can be incorporated as TOP develops.

Who to Communicate:

TOP communication to the Standing Committees should be performed by TOP Project Manager, Dave Kreitzmann, supported by the Consultant Team Project Manager and appropriate Team members.

What to expect:

Expected is for the Standing Committees to understand the priorities of traffic operations, and where contribution can and can not be made through existing Standing Committees. These participants can help TOP understand existing traffic operation functions, and understand how each function will or will not support solutions.  TOP should also work with participants to identify if any functions have gone overlooked.   
















