
WisDOT Traffic Operations Sketch Planning
Corridor Planning Methodology for Traffic Operations

Kick-Off Meeting – First Steps

Key Early Dates

Oct 23rd – Draft 
Technical 
Memorandum 
of National 
Scan to 
Steering 
Committee

Oct 31st – National Scan 
Presentation 
to Steering 
Committee

Early Dec – Draft 
Technical 
Memorandum 
of System 
Performance 
Goals and 
Criteria to 
Steering 
Committee

Mid December – Task 1 
Presentation 
to Steering 
Committee 

TASK ACTIVITY

Sep Oct Nov Dec JanAug

Wisconsin Scan

National Best 
Practice

Task 1 – System 
Performance Goals 
and Criteria

Coordinate with HNTB

Goal – Conduct national scan of sketch 
planning tools for operations

Oct 23rd

Oct 31st

• CS Internal Workshop – Identify key States
• FHWA Office of Operations
• ASSTHO – SSOM
• Lit Review

Initiate early and coordinate interviews with Wisconsin Scan

Goal – Develop a set of system performance goals and criteria.

Review relevant planning documents
• TRANSLINK 21
• Wisconsin State Highway Plan
• Connections 2030 (draft material)
• Statewide Traffic Operations Plan
• WisDOT Strategic Business Goals

Follow as needed with Planning and Budget stakeholders
• Budget Director
• Administrator, Investment Management
• Regional Ops Chief and Planning Chiefs
• FHWA – Wisconsin Division

Schedule

Early Dec Mid Dec


