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Wisconsin Traffic Operations Sketch Planning

WisDOT Environmental Scan – Programming Meeting 

October 3, 2006 | 1:30 a.m. – 2:30 p.m. | In-Person Meeting

MINUTES

Attending: 
Mark Wolfgram, WisDOT

Todd Szymkowski, WisDOT

Chris Hedden, Cambridge Systematics

Ken Leonard, Cambridge Systematics
Minutes:

1. Welcome and Introductions

Chris Hedden provided an overview of the project, its goals, objectives, and schedule. He also provided a brief summary of what was the goal of these regional interviews with planning and programming stakeholders.
2. Programming’s Input into the Sketch Planning Process
Overall the reaction from Mr. Wolfgram was that if there was a process that created a prioritized list of ITS related projects, and that this process explained the what, where and why, the program in general would benefit a great deal.
He was uncertain as to the status of ITS in the current draft of the LRP but believed it should be there.

He suggested that the Corridor methodology currently develop would be an acceptable mechanism to begin assessing a potential tool.

He also thought it would be beneficial if there could be created criteria that could illustrate where ITS projects should be deployed and that these could apply across the state.

He believed the criteria are the most important part of this effort, developing criteria that planning and programming agree to will be important.
If this effort can clearly communicate the benefits of ITS and show we need these type of deployments at these areas, the ITS program itself would benefit greatly.

We then discussed how the Maintenance budget is a created through a separate appropriations and our plan should recognize this. (i.e. how to deal with the M&O costs of deploying additional ITS deployments).

We then initiated a discussion of Meta Manager. (Mr. Wolfgram later provided a handout on the system). The system takes key metrics such as forecasts, crash data, pavement condition to identify needs. Its more than just an inventory the system actually has logic that generates needs and from those needs provides recommended project types. It then assigns costs and calculates cost benefits. It divides it out by region and looks out ten years. It also parses it out by Backbone and non-Backbone. It is developed in SAS. 

Mr. Wolfgram thought that potentially there could be and ITS module developed for the program that would included it as an alternative. (i.e if congestion and safety are bad but pavement is good, perhaps and ITS solution is warranted.)

Minutes prepared by Chris Hedden, CSI
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