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Wisconsin Traffic Operations Sketch Planning

Working Group Meeting

SPT Meeting 4 – Part II

October 30, 2006 | 2:30 p.m. – 4:00 p.m. 

Miller Park Room Milwaukee TOC 

AGENDA

Teleconference Instructions: Dial 608.316.0022 and enter pass code 2368.
Invited:

Sharon Bremser, WisDOT

John Corbin, WisDOT

Dave Kreitzmann, WisDOT

Marie Treazise, WisDOT

Todd Szymkowski, UW-Madison

Brian Scott, SRF

Chad Hammerl, E&K

Chris Hedden, Cambridge Systematics

Kenny Voorhies, Cambridge Systematics

Jim Hanson, SEH

Janelle Monette, SRF

Kate Miner, SEH

Paul Kutz, HNTB

1. Welcome and Introductions – Sharon Bremser

2. Meeting Minutes Review and Action Items 
The meeting minutes from SPT 3 meeting were discussed. There were no comments and the minutes were approved.
Sharon Bremser completed a review of the action items from SPT 3.

1. Consultant Team: Prepare ideas for sketch plan presentation at traffic engineering conference; discuss with WisDOT PMs for input and guidance. Chris Hedden will lead preparation of a draft outline for further discussion among the consultant team in conjunction with the October 30 meeting. WILL DEFER TO DECEMBER 8TH MEETING.

2. Ginny Crowson: Post national scan document from Chris Hedden to the project web site as material for the SPT 3 meeting. DONE

3. Paul Kutz: Contact regional staff now involved in the SPT to validate and gather additional detail for the Wisconsin scan questions. Regional SPT members were also asked to get any outstanding comments to Paul by October 13. DONE

4. All: Provide further comments on Project Relations Definition document to Jim Hanson by October 13. DONE
5. All/Jim Hanson: Identify additional communication tactics for the Project Communications and Outreach Plan based on key WisDOT internal meetings; contact Jim Hanson with tactics/key meeting dates by October 13. DONE

6. Paul Kutz: Request further detail from the regions regarding current corridor management strategies and summarize them in the Wisconsin scan. DONE

7. Chris Hedden/Kenny Voorhies, Cambridge Systematics: Provide additional detail on the performance data collected from the various DOT’s and MPO’s. NEW ACTION ITEM – WILL BE COVERED AT DECEMBER 8 MEETING.

John Corbin discussed the upcoming WisDOT Traffic Engineering Conference on January 30 and 31. He noted that any information presented at that meeting would be by WisDOT staff and that the Consultant team members were not expected to attend. 

3. Finalize Corridor Discussion – Chris Hedden

Chris Hedden finalized the corridor discussion. Chris recommended that the team use the corridors highlighted on the WisDOT Connections 2030 website. 

John Corbin asked if there was a need for both corridors and regions. How else would you compare a corridor in Eau Claire verses Milwaukee? Chris Hedden recommended that the team stick with corridors and apply criteria.
4. Criteria Discussion – Brian Scott

Brian continued the criteria discussion. The criteria should consider the following:
· Availability of alternate routes 

· Different roadway types (2 and 4-lane, freeways, and expressways)

· Tie into the long term function of the corridor

· Focus on system verses spot improvements
John Corbin discussed the current WisDOT Traffic Signal Engineer vacancy and its affect on the Traffic Signal System module. He recommended that Chad and E & K delay much of the criteria task until the position is filled.

John recommended that SRF review the Wilber Smith report for criteria on his module.

5. Data Request Updates – Chad Hammerl

Chad Hammerl discussed WisDOT information requests (slide attached). 
Sharon Bremser said she would provide a contact name for the video logs.
6. Other Issues – Chris Hedden
Chris established the following near term meeting schedule:
Consultant team with Sharon – Thursday, November 30th (time to be determined)

SPT 5 (phone conference) – Friday, December 8th (9 a.m. – 12:00 p.m.)

The next face-to-face meeting will be scheduled for February, 2007.

The meeting was adjourned at 4:00 p.m.

Minutes prepared by Jim Hanson, SEH
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