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Wisconsin Traffic Operations Sketch Planning


SPT Meeting 4 – Part I

October 30, 2006 | 1:00 p.m. – 2:30 p.m. 

WisDOT TOC/Teleconference


MINUTES

Attending:

Sharon Bremser, WisDOT

John Corbin, WisDOT

Dave Kreitzmann, WisDOT

Marie Treazise, WisDOT

Scott Nelson, WisDOT NE
Ron Becker, WisDOT NC
Jennifer Murray, WisDOT



Tim Hanley, WisDOT NC


Peter Rafferty, UW-Madison

Todd Szymkowski, UW-Madison

Brian Scott, SRF

Janelle Monette, SRF

Chad Hammerl, E&K

Chris Hedden, Cambridge Systematics
Kenny Voorhies, Cambridge Systematics
Jim Hanson, SEH

Paul Kutz, HNTB
Kate Miner, SEH

Actions:
The following actions represent tasks that require follow-up as a result of this or previous meetings. They are numbered for reference only and their status will be discussed at each of the SPT meetings.

1. Consultant Team: Prepare ideas for sketch plan presentation at traffic engineering conference; discuss with WisDOT PMs for input and guidance. Chris Hedden will lead preparation of a draft outline for further discussion among the consultant team in conjunction with the October 30 meeting. 

2. Ginny Crowson: Post national scan document from Chris Hedden to the project web site as material for the SPT 3 meeting.

3. Paul Kutz: Contact regional staff now involved in the SPT to validate and gather additional detail for the Wisconsin scan questions. Regional SPT members were also asked to get any outstanding comments to Paul by October 13.

4. All: Provide further comments on Project Relations Definition document to Jim Hanson by October 13.
5. All/Jim Hanson: Identify additional communication tactics for the Project Communications and Outreach Plan based on key WisDOT internal meetings; contact Jim Hanson with tactics/key meeting dates by October 13.

6. Paul Kutz: Request further detail from the regions regarding current corridor management strategies and summarize them in the Wisconsin scan.

1. Welcome and Introductions – Sharon Bremser

2. Presentations
· Kenny Voorhies presented on the results of the ITS Sketch Plan - National Scan – Best Practices (copy of the presentation is attached). The presentation included the goals and approach to the scan and a list of participating agencies. Kenny presented the findings that included information on organization and project development processes; performance data; long-term planning processes, sketch planning tools; and barriers to sketch planning. The conclusions included review operations committee composition and structure and meet regularly; start collecting and reporting available operations data; include operations in long and short range plan goals; and use appropriate tools for the appropriate type of project.
Todd Szymkowski requested additional information on specific performance measures that were collected from the different agencies. Sharon Bremser asked that Cambridge provide a chart with additional information.
John Corbin discussed his idea of using metamanager and installing new flags and switches to identify specific needs for improvements. John also expressed the need to resolve the organizational level for sketch planning to determine where the key decision makers are. There is a need to clarify existing organizational framework and adapted framework or alternative framework and how the corridor planning methodology could work.
· Chris Hedden presented on the Planning/Programming/Budget Scans (copy of the presentation is attached). The goal of the scan was to capture current WisDOT planning procedures, historical and current program status, and Central Office and Regional focus. Interviews were conducted with several Central Office departments and Regional offices. The initial findings included strong support for operations and ITS; criteria development is seen as the most critical step; unanimous support for a mechanism by which operations and ITS needs can be identified across the state; reflect operations and ITS needs at the policy level; and address ongoing O and M costs. Operations/ITS could be plugged into several areas including development review teams (majors only), needs identification teams, corridor management, ACTT, and freeway system operations analysis (FSOA). Chris then presented his recommended corridor management process and concept to integrate ITS. He concluded by saying the SPT should not create a mechanism which prolongs the project development process.
Brian Scott asked about the corridors that the sketch planning effort was going to focus on.  Sharon said that the team will use the corridors identified in the Connections 2030 Plan.

Jennifer Murray provided information on the current corridor management peer review committee at WisDOT. She said that the committee will use criteria developed by the sketch planning team to rank the corridors.
Ron Becker from the North Central Region asked about the role of the Regional staff. John Corbin responded that there will be a backbone traffic management plan to carry forward the corridor plans. The Regional traffic and planning staff will provide the regional perspective and carry forward with scoping of the actual corridor management plans.
3. Next Steps – Criteria Development
Chad Hammerl presented on the next steps which included development of criteria, schedule and final product. (presentation attached).
General discussion on criteria development followed the presentation. John Corbin discussed that the challenge will be how to distinguish traffic operations verses general relevant data; associating traffic operations risk for a corridor that can’t be cost effectively mitigated; vulnerability verses reliability; and comparing different levels of vulnerability to incidents.
4. Next Meeting – The next meeting (SPT5) is scheduled for Friday, December 8th from 9:00 a.m. to 12:30 p.m.
Minutes prepared by Jim Hanson, SEH
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