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Corridor Planning Methodology For Traffic Operations

National Scan – Initial Finding:

Goal: 
Conduct a national best practice scan for traffic operations sketch planning tools.  Document, where possible, effectiveness of each approach. FHWA and AASHTO will also be included in the scan.
Approach:

· Thirteen DOTs and six MPOs were identified for the interviews.
· Nine DOTs and five MPOs participated.

· Interviews completed in September 2006.
· AASHTO SSOM interviewed.
· FHWA, NCHRP, and other documents reviewed.
Preliminary Highlights:
· Two strategies emerged as common themes for successful development of operations and ITS programs and projects:

· Maintaining an active, multi-agency Operations Committee that coordinates on all phases of program and project development, and 

· The composition of committee members was different in every area, with some committees having executive level membership, others having technical level members and still other having a two-tiered structure with both executive and technical levels.  

· The collection, use and reporting of performance data that can show the benefits of operations programs and projects.

· Most states conduct operations/ITS planning at the Central Office.
· All states interviewed indicated that their short range and long range transportation plans at least mention the need for efficient operations of the transportation system.  
· Only three states have identified specific operations related goals or targets in their plans.  The most comprehensive set of goals in the CalTrans TMS Master Plan and TMS Action Plan.
· Only a few states have adopted the use of operations planning tools statewide.  

· Many of the states report using simulation models (CORSIM, VISSIM or PARAMICS) on a project by project basis.  

· Sketch planning tools, such as IDAS, have been used for individual projects in several states.  

· Several states and MPOs use manual or spreadsheet methods for benefits calculations.  

· Most often cited barriers to development of operations projects were: lack of an operations culture within the agency, agencies are unable to articulate the benefits of operations projects, lack of trained operations personnel and  lack of experience in using analytical tools.
WisDOT Planning/Programming/Budget Scan

Goal:

Conduct scan of current WisDOT planning procedures in DTIM, to include Meta manager, and other current project evaluation methodology and criteria at both the central office and regions  
Meetings to date:

Donna Brown - Region Planning Chief

Mark Wolfgram - Administrator, Investment Management
Aileen Switzer - Central Office Planning

Casey Newman - Budget Director
John Vesperman - Region Planning
Next Key Dates:

· Oct 23rd – Draft Technical Memorandum of National Scan to Steering Committee

· Oct 30th – National Scan Presentation to Steering Committee

· Early Dec – Draft Technical Memorandum of System Performance Goals and Criteria to Steering Committee

· Mid December – Task 1 Presentation to Steering Committee
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