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Wisconsin Traffic Operations Sketch Planning

SPT Meeting 2 

August 31, 2006 | 10:00 a.m. – 12:00 p.m. | Teleconference

MINUTES

Attending: 
Marie Treazise, WisDOT

John Corbin, WisDOT

Dave Kreitzmann, WisDOT

Peter Rafferty, UW-Madison

Todd Szymkowski, UW-Madison

Brian Scott, SRF

George Stuempfig, SRF

Chad Hammerl, E&K
Gary Rylander, E&K

Steve Cyra, HNTB

Paul Kutz, HNTB

Chris Hedden, Cambridge Systematics

Ginny Crowson, SEH

Jim Hanson, SEH

Actions:

Actions represent tasks that require follow-up as a result of this or previous meetings. They are numbered for reference only and their status will be discussed at each of the SPT meetings.

1. Sharon Bremser: Prepare a list of planning and budget stakeholders for the Consultant Team to reference as they complete the Early Activities tasks. GINNY CROWSON WILL FOLLOW UP WITH SHARON ON THIS.

2. Sharon Bremser: Send Outlook meeting notices to WisDOT staff for upcoming Sketch Plan meetings (dates noted within minutes below). DONE; CONTINUE FOR FUTURE MEETINGS.

3. Sharon Bremser: Provide a copy of the fiber network to UW-Madison for posting with other document on the project web site. TODD SZYMKOWKSI WILL FOLLOW UP WITH SHARON ON THIS.

4. Consultant Team: Prepare ideas for sketch plan presentation at traffic engineering conference; discuss with WisDOT PMs for input and guidance.
5. Consultant Team: Discuss next month’s information needs and have Chad Hammerl submit on behalf of the consultant team

6. Steve Cyra: Revise approach for Wisconsin scan and forward to SPT for approval to proceed.
7. Todd Szymkowski: Facilitate discussion among WisDOT PMs regarding Wisconsin scan approach for operations and make up of the SPT group; Todd will follow up with Ginny on results of the discussion.
8. Sharon Bremser: Confirm moving 9/28 to first week of October 2.
9. Chris Hedden: Present a high-level recap of national scan interviews completed to-date at SPT 3 meeting.
10. Ginny Crowson: Work with Sharon Bremser to identify the additional communication tactics based on key WisDOT internal meetings.

11. Chris Hedden/Chad Hammerl: Coordinate on backbone corridor selection following the planning and programming interviews and additional information gathered regarding the 2030 Backbone Corridor selection process. 

Minutes:

1. Welcome and Introductions

Ginny Crowson completed a role call. Brian Scott was asked to lead the meeting in Shari’s absence. Brian reviewed the agenda and meeting materials that were sent to the group one week prior to the meeting.
2. Review SPT Meeting 1 Minutes
 and Actions
Brian Scott completed a review of the action items from SPT 1. 
1. Ginny Crowson: Prepare and distribute SPT 1 meeting minutes. DONE; GINNY CROWSON DISTRIBUTED TO SPT ON 8/3.
2. Sharon Bremser: Send Outlook meeting notices to WisDOT staff for upcoming Sketch Plan meetings (dates noted within minutes below). DONE; CONTINUE FOR FUTURE MEETINGS.
3. Ginny Crowson/Sharon Bremser: Identify traffic engineering conference dates in January 2007 and prospective time for Sketch Plan interaction with the group. JOHN CORBIN NOTED THAT THE MEETING DATES ARE JANUARY 30-31 IN MOSINEE, NEAR WAUSAU. CONSULTANT TEAM WAS ASKED TO PREPARE AN OUTLINE OF ITEMS TO BE PRESENTED TO/DISCUSSED AT THE CONFERENCE AND DISCUSS WITH SPT.
4. Consultant Team: Prepare an “illustration” of what the final sketch plan product(s) will be for reference at workshops. DONE; ITEM 6. ON SPT 2 MEETING AGENDA.
5. Consultant Team: Develop a contingency plan for concluding work sooner than planned in the schedule. DONE; ITEM 6. ON SPT 2 MEETING AGENDA.
6. Brian Scott/Ginny Crowson: Revise schedule with feedback from SPT 1 discussion. DONE; DISTRIBUTED WITH SPT2 MEETING MATERIALS.

7. Chris Hedden/Steve Cyra/Todd Szymkowski:  Develop a current list of literature reference for review with SPT as part of the Early Activities: Wisconsin Environmental Scan and National Best Practices Scan. DONE; CHRIS HEDDEN SUBMITTED TO TODD SZYMKOWSKI AND SHARON BREMSER ON 8/23.
8. Chris Hedden/Steve Cyra: Develop the Wisconsin and national scan interview candidate lists and tentative questions/discussion points for SPT 2. DONE; ITEM 4. ON SPT 2 MEETING AGENDA.
9. Sharon Bremser: Prepare a list of planning and budget stakeholders for the Consultant Team to reference as they complete the Early Activities tasks. GINNY CROWSON WILL FOLLOW UP WITH SHARON BREMSER ON THIS.

10. Todd Szymkowski: Create a secure portion of the project site for sharing potentially sensitive information. TODD REPORTED THAT CAPABILITY EXISTS, BUT WON’T BE ACTIVATED UNTIL REQUESTED FOR SPECIFIC DOCUMENTS.
11. Brian Scott/Ginny Crowson: Prepare Project Relations Definition outline for SPT 2. DONE; ITEM 4. ON SPT 2 MEETING AGENDA.
12. Brian Scott/Ginny Crowson: Prepare Communications and Outreach Plan outline for SPT 2. DONE; ITEM 4. ON SPT 2 MEETING AGENDA.
13. Sharon Bremser: Provide a copy of the fiber network to UW-Madison for posting with other document on the project web site. TODD WILL FOLLOW UP WITH SHARI ON THIS

14. Sharon Bremser: Reserve teleconference line for SPT 2 on August 31, 10:00-12:00. DONE; SHARON SENT MEETING NOTICE TO SPT ON 7/28.
15. Chad Hammerl/Chris Hedden: Send Ginny Crowson copies of SPT 1 meeting handouts to include with the meeting minutes. DONE; GINNY ADDED TO WEB SITE WITH OTHER SPT 1 MEETING MATERIALS.
There were no further comments on minutes from SPT 1.
3. Schedule Update

Brian noted the updates to the schedule. There were no further comments on the schedule.
4. Progress Update
a. Wisconsin Environmental Scan. Steve Cyra e-mailed and provided a brief overview of the approach that HNTB would like to use for the scan. Steve asked John if gleaning initial information from the TOPS project is appropriate and John agreed. Consultant teams have sent their top three questions to HNTB and every effort will be made to keep interviews brief (30-minutes). 
Todd Szymkowski and John Corbin asked for further clarification on the purpose behind this scan. Chris Hedden commented that the first two early activity scans were intended to get a perspective on the state of practice – nationally and in Wisconsin – before starting the individual sketch plans in earnest. John asked if there might be another way to gather staff input (vs. telephone interviews). Chris suggested that discussions with the planning and programming staff be conducted first and then operations questions could be used to fill in the picture. He added that the scan meetings may also be used as a communication mechanism as well. John is uncomfortable with the Wisconsin scan approach because of the potential lack of response that may be received due to staff demands. Todd will arrange a WisDOT project managers meeting by 9/14 to discuss the approach and make up of the SPT further with the WisDOT project managers before proceeding with any operations staff interview. Chris will proceed with the planning and programming discussions in the interim. Steve will revise operations scan approach and resend it to the WisDOT project managers to consider before proceeding with any operations inquiries.
b. National Best Practices
,
. Chris Hedden presented an overview of the national scan approach. Cambridge Systematics wants to complete the scan and present a summary at the October SPT meeting on the state of the practice and how that will influence the direction of the sketch planning process. Sixteen interview targets have been identified and they are over half complete with the interviews. Chris will present a high-level recap of the interviews at SPT 3.
c. Project Relations Definition
. Brian Scott presented an overview of the Project Relations Definition document, which describes how the team will work together to complete the project. The document is about 75% complete, but will need to be further modified following the WisDOT project managers’ discussion on additional SPT representation. Brian asked if there are any additional distribution list groups – none at this time. Brian asked if there are any public affairs staff assigned to BHO that should be coordinated with periodically – John Corbin said it will depend on the need. Todd Szymkowski as to replace Jacob Notbohm with Jason Mews jrmews@wisc.edu. John confirmed that the WisDOT logo should be used vs. SmartWays because this effort extends beyond ITS. WisDOT has no strong preferences on document formats except to keep consultant logos and references off them. 
d. Project Communications and Outreach Plan
. Ginny Crowson reviewed the Proejct Communications and Outreach Plan document. John Corbin commented that approaches to traffic and planning staff will be slightly different because of their placement in the organization. John asked that the plan present, if possible, a way to support the linkage among planning and operations. Ginny asked if there’s anyone in the office of public affairs or the WisDOT legislative group that needs to be kept aware in case external questions are asked – John didn’t think so at this time since they’ll become aware of the efforts through the long range planning process. Ginny asked if our communication should use the “ITS” or “technology” references. John and Dave Kreitzmann suggested the use of “traffic management” and “operations tools” as alternate references. Ginny added that communications tools will be kept minimal and flexible to allow updating for progress. The team confirmed that the web site will remain for SPT use only. John noted there are a few groups that meet regularly and could be incorporated into the tactics. Ginny will work with Sharon Bremser to identify the additional tactics based on key WisDOT internal meetings – DTSD directors, MP3 group (administrators meeting), ITS technical advisory group, traffic safety engineering work group, etc. 
John asked if we could move 9/28 meeting back one week to allow for other invitees, focus on high-level results of scans, and discuss communication plans. The meeting date will be finalized when the WisDOT project managers meet to discuss scan approach and SPT make up.
5. Review Strawman Backbone Corridor Strata
 
Chad Hammerl explained the revised Strawman Backbone Corridor Strata map that was distributed with the meeting materials. He asked the SPT to start thinking about corridors and which will be selected for the sketch planning effort. The revised strawman corridor map as it is now more closely reflects the 2030 Backbone Corridors, but the SPT needs to consider the logical termini of the corridors. Chad e-mailed a corridor list that suggests some termini, especially for longer corridors that may extend through both urban and rural areas.

Todd Szymkowski noted that we need to sync with the planning group’s view of corridors and their termini. Chris Hedden will ask for input specifically on this issue during the planning and programming scan inquiries. Brian Scott asked that Chris probe about the criteria used for corridor selection (i.e., AADT, crashes, connections to urban areas, congestion levels, percent of CVO traffic, long-haul truck routes, politically driven, continuity, STRANET route, etc.). Chad and Chris will coordinate and there will be further discussion on this at SPT 3.
6. Discuss Sketch Plan Illustration and Contingency Options 
This item was postponed to the SPT 3 meeting.
7. Upcoming Tasks and Next Meeting
The rescheduled SPT 3 meeting date will be confirmed when the SPT 2 minutes are distributed.

SPT 3 agenda items will include: update on national scan and the planning and programming discussions; updated Project Relations Definition and Project Communications and Outreach Plan documents; discussion of the Backbone Corridor Strata; discussion of the sketch plan illustration and contingency options.
Minutes prepared by Ginny Crowson, SEH
� SPT1 Minutes DRAFT 7-26-06.doc


� Sketch Planning Schedule 8-24-06.xls


� EA National Scan Discussion Guide 8-24-06.doc


� EA National Scan Call List 8-24-06.doc


� EA Project Relations Definition Outline 8-24-06.doc


� EA Project Comm and Outreach Plan Outline 8-24-06


� Strawman Backbone Corridor Strata 8-24-06.pdf
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