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Background and Purpose

The WisDOT Bureau of Highway Operations (BHO) has initiated a project to develop a traffic operations sketch plan for the state. The project encompasses four planning efforts that, when folded together, will comprise the overall sketch plan for statewide traffic operations. 

· Corridor Planning Methodology for Traffic Operations

· Ramp Control and Surveillance

· Travel Warning and Information Systems

· Traffic Signal Systems

The project was formally initiated on July 26, 2006 and is scheduled to be complete by May 2008. Over the course of the two year planning effort, numerous stakeholders will be called upon for input and asked to participate at various stages in the planning. 

As such, the purpose of this communications plan is to guide communication with others beyond the Sketch Planning Team (SPT) and WisDOT project managers. The plan establishes communication goals, target audiences, key messages, tools and tactics. 

Communication Goals

In addition to ensuring the overall success and timely completion of the sketch planning effort, the specific communication goals for this project include:

1. Keep upper management at WisDOT informed

2. Encourage and maintain participation and understanding among WisDOT regional traffic staff

3. Encourage and maintain participation and understanding among WisDOT planning staff

4. [ARE THERE OTHERS?]
Target Audiences

Although there are many stakeholders affected by the sketch planning effort, the audiences targeted to achieve the specific communication goals include:

· WisDOT Upper Management [ARE THERE SPECIFIC MANAGEMENT GROUPS THAT SHOULD BE TARGETED AND REFERENCED?]
· WisDOT Planning Staff [IS THERE A FORMAL NAME TO USE IN REFERENCE TO THE PLANNING GROUP?]
· WisDOT Regional Traffic Staff [IS THERE A FORMAL NAME TO USE IN REFERENCE TO THE TRAFFIC ENGINEERS IN THE REGIONS?]
· [ARE THERE OTHERS?]
Key Messages

Because of the extended project duration and variety of stakeholders, it is essential that consistent key messages be conveyed about the sketch planning effort. Following are a series of core key messages, in addition to several messages tailored to specific target audiences. Messages are numbered for reference only and do not imply priority order.


Core Key Messages

1. Technology solutions can provide benefits where pavement solutions are unfeasible and they can often be implemented in a shorter timeframe with significant cost/benefit ratios.

2. WisDOT has a history of using technology to manage transportation, but planning, implementation and operations have been isolated from traditional processes.

3. The traffic operations sketch planning effort will develop a method for leveraging vs. paralleling traditional WisDOT processes.

4. Technology solutions [IS THIS THE BEST WAY TO REFERENCE ITS?] should be considered on equal footing with pavement solutions [IS THIS THE BEST WAY TO DEFINE ‘PAVEMENT EQUIVALENCY?’]
5. [INSERT MESSAGES HERE]

Key Messages – WisDOT Upper Management

6. [INSERT MESSAGES OF HERE]

Key Messages – WisDOT Planning Staff

7. [INSERT MESSAGES HERE]

Key Messages – WisDOT Regional Traffic Staff

8. [INSERT MESSAGES HERE]
Tools

· PowerPoint presentation

· Project one-pager

· Project web site [FOR SELECT AUDIENCES ONLY?]
· [INSERT OTHER TOOLS HERE]
Tactics

Specific communications tactics will be incorporated into the overall sketch planning project schedule. Tactics may include making presentations to target audiences at broader events such as the Traffic Engineering Conference [IS THIS THE CORRECT NAME OF THE MEETING?]. They may also include attending target audience meetings such as the Monthly Planner Meetings [IS THIS THE CORRECT NAME OF THESE MEETINGS?]. These tactics are chosen as the best methods for achieving desired communication goals. For each tactic, the relevant tools, prospective execution dates, target audience(s) and related goals are provided.

	Tactics
	Tools
	Execution Dates
	Target Audiences
	Related Goals

	1. Attend Monthly Planning Meeting to introduce traffic operations sketch planning effort.
	· Presentation
	8/24/06
	· WisDOT Planning Staff
	3

	2. [INSERT ADDITIONAL TACTICS]
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