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DISCUSSION GUIDE
1. Where does the responsibility for planning operations/ITS projects lie within your agency? If it is split between different divisions or departments, please describe the responsibilities of each. 

a. [For MPOs] Clarify whether they have a separate division or department that addresses operations/ITS.  
b. [For DOTs and other implementing agencies] How are the results of operations and ITS project planning handed off to design and construction personnel? Do planning personnel continue to participate once the project advances into the next stages? Which activities are conducted at the district/regional level and which at the central office level? 

2. Is your agency centralized (planning and programming functions at the Central Office only) or decentralized (planning and programming at district/region level also)?

3. Does your agency collect direct measures of operations/ITS program activity such as:

a. Service patrol activity? 
b. Motorists helped?

c. Dynamic Message Sign usage?

d. Incident clearance times?

e. Others?
If so, is this information used for planning purposes?

4. Do your long-range and short-range plans include goals, objectives, policies and strategies that specifically address operations/ITS? If so, are there specific measures of project transportation system benefits that are considered when it is programmed in the STIP (or TIP)? What measures are used? (Use checklist)
a. Congestion
i. Travel time savings
ii. Hours of delay
iii. Monetary measures of travel time and/or delay
iv. Average speed
v. VHT or VHT/per capita
vi. Other (travel time indices, etc.)
b. Safety
i. Crashes (Fatal, injury, PDO)
ii. Economic loss due to crashes
iii. Operating/response costs
c. Environmental
i. Air quality improvements
ii. Noise reduction
d. Economic and Financial
i. Agency operational and maintenance cost
ii. Reduced or foregone cost of capital improvement

5. How are these operations/ITS measures derived or calculated? What methods or tools are used to do so?
a. Manual ITS benefits analysis (develop own spreadsheet)
b. SCRITS, other spreadsheet tools
c. Regional/statewide travel demand model
d. ITS Deployment Analysis System (IDAS)
e. Dynasmart-P
f. Microsimulation models (HCM, Visim, Synchro)

6. If you are not using any of these tools, what other tools currently in use may be adapted to evaluate operations/ITS projects? How effective are these tools in evaluating operations/ITS projects? Do you feel that it would be better to improve existing tools or adapt other tools more tailored to operations/ITS projects?
7. What are some of the barriers to developing operations/ITS projects? (ask open-ended; use checklist just for guidance)
a. Lack of analytical tools and methods

b. Lack of dedicated funding source

c. Lack of knowledge and understanding of projects within organization

d. Lack of data to evaluate cost-effectiveness of projects

e. Diffusion of responsibility between different departments

f. Competition or lack of cooperation between departments
g. No resources available for planning, design and/or deployment

h. Lack of trained personnel

i. Others
8. Do you anticipate that your agency will formalize the use of planning tools for Operations/ITS in the next two years?   What group or individuals are the champions of this effort?  What steps are needed to implement planning tools and methods for operations/ITS?
9. If your agency developed planning tools for Operations/ITS previously, which group or individual was the champion?  How was this accomplished?
10. What is the best way to disseminate information on Operations/ITS sketch planning tools and methods?   (ask open-ended /checklist just for guidance)
a. In-person training sessions
b. Websites
c. Webcasts
d. Written documents and materials
e. Peer to peer meetings
f. Conference sessions and presentations
g. Other
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